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lowa AAUP Meeting to feature presentation on AAUP Princ
Deming Theory related to Educational Quality

The Fall 2008 Meeting of the lowa AAUP Con-
ference will be held on Saturday, November
1st at St Ambrose University in the 2nd Floor
Board Room of the Rogalski Center. This
meeting will feature a presentation on the
relationship between AAUP Principles and
Standards and the Deming methodology ap-
plied to educational improvement in higher
education.

The 2008 Spring meeting explored the topic
on the role of faculty in the process of accred-
iting of colleges and universities. Our Fall
meeting will examine how faculty working
with administrators and governing boards
can develop processes that assure academic
freedom, tenure and shared governance. The
presentation will feature what Deming ori-
ented processes are already being used to
strengthen shared governance, tenure and
academic freedom on campuses, and offer
some suggestions on how those processes
might be expanded and further improved.

The meeting will also feature a panel discus-
sion on Deming Principles and AAUP Stan-
dards highlighting current research and ac-
tivities in this area here in Iowa. The business
meeting will include discussion on recent
reporting requirements by the Treasury and
Labor Departments on AAUP.

Rossmann’ s
Accreditation

Dr. Jack Rossmannds ke
Role of the Faculty in the Accrediting of Col-
lege and Universities: What Has Changed
Since 1968?06 focused
Higher Learning Commission (HLC) of the
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creditation agency responsibilities
within the accreditation process. Pri-
mary responsibility for the prepara-
tion of the academic side of an institu-
t i o n Gevalmtéoh should rest with
a committee composed largely of
faculty members. The self-evaluation
should include a description of the
conditions of academic freedom and
tenure, the conditions of faculty par-
ticipation in institutional government,
as well as, faculty status and morale.
Faculty should meet with the visiting

North Central Corporation. His presen-
tation provided insights about the ac-
creditation/re-accreditation process
based on some 30 years of experience
as an HLC consultant/evaluator while
serving as a faculty member and ad-
ministrator at Macalester College. Dr.
Rossman noted that the HLC in 2000
became an independent corporation
and that it is the largest of the six re-
gional accrediting commissions serving
about 1,100 institutions of higher learn-

ing in 19 states. team and be informed about actions
Rossmannds mai n f oc taken following receipt of the accredi-

of faculty in both institutional and ac- Continued on page 3.

Meeting of the lowa Conference of the AAUH
Saturday, November 1, 2008
St. Ambrose University, Rogalski Cefit@nd Floor Board Room
8:3@:00 Registration (free of charge) and Complementary Refreshmen
(coffee and pastries)
9:08:15 Welcome and Introduction
Sister Joan Lescinski, President, St. Ambrose University
9: 30 Keynote Address: 0A
Educational | mprovement 0O
10:15 Break
10:30 Discussion/Panel Response to the Keynote Address
11:30 lowa Conference Business Meeting
Noon Adjournment
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Announcements

2009 Summer InstituieMiddle of July, at Macalester College, in St. Paul, Minnesota, please mark yp|

calendars and consider sending one or two members from your chapter. The lowa AAUP Conferg
will seek to provide funding support to chapters attending this AAUP education seminar on AAUP

principles and standards, methods for organizing and rejuvenating chapters, with special sessions|o

faculty rights, benefits and bargaining.

Revisions to the lowa AAUP Conference Constitution are included in this newsletter and will be regr

again in the winter/spring issue, prior to a vote. Within this newsletter is an article explaining some
the reasons for the revision to our constitution

From the Summer Institute

The Department of Labor ds n-@&anagemdéneRegortimgtaradtDis-0 n
closure Act (LMRDA) has forced the AAUP, and more directly our Iowa Conference, to do
things differently to be in compliance with federal standards in the areas of bonding, elections
and filing with the IRS. Because we have one collective bargaining chapter in the Iowa Con-
ference, we must change some procedures, most notably elections, at the conference level. It
was some-what obvious in the last two spring conference meetings since we followed new
secret balloting procedures in the election of Iowa delegates to the Assembly of State Confer-
ences (ASC). To ease that burden and because it is long overdue (old constitution adopted
April 27, 1991), below is a proposed revision to the Constitution of the Iowa Conference. Ac-
tion on the revision is planned for the spring meeting; there will be opportunity to ask for
clarifications at the fall meeting at St. Ambrose on November 1.

The collective bargaining chapter at UNI has to follow LMRDA requirements. The rest of us,
known as advocacy chapters, have no need to change chapter procedures. At the state level
the Iowa Conference must elect delegates to the ASC by secret ballot, as well as its officers.
You will see new election procedures in the spring to comply with these requirements. The
filing annually by the lowa Conference of a 990-N form will be taken care of by the officers

and the need for a bond to protect the confe
carefully.

New Requirements Motivate Changes to the Constitution
Di fferences in the onewd constitution ( #gaczedamdladdi)

tions by bold print. Articles I, II, III, VI and VIII have cosmetic or no changes and old Articles VII, IX and X
are shifted to the By-Laws at the end; there is now a new Article VII - Bylaws. Articles IV and V involve
election procedures. Past history of the Iowa Conference proved the difficulty of securing a person will-

ing to shoulder the responsibility of being president. Hence the limitation that the president can serve
only two consecutive terms, when no other officer is so limited, is removed. New election procedures
imposed by compliance with LMRDA are now addressed by making the officers automatically the lowa
delegates to the ASC. There was none before but now there is a prescription for the election of executive
committee members. The National Office reports that the proposed constitution is compliant with the
LMRDA.

PROPOSED CONSTITUTION OF THE IOWA CONFERENCE OF THE AAUP

ARTICLEI - NAME : The name of this organization shall be the Iowa Conference, of the American Association of Univer-
sity Professors

ARTICLEII - PURPOSE

The purpose of this organization is to facilitate a more effective cooperation among teachers and research scholars in
Iowa universities and colleges, and in professional schools of similar grade; to advance the standards, ideals and welfare
of the profession; to provide for the dissemination of information of use to the profession; and to initiate, advance and
coordinate action on the state level consistent with the aims of the national body of AAUP.

ARTICLE Il - MEMBERSHIP

Need Help?

The colleagues whose names,
addresses, and phone numbers
appear in the box above are pre
pared to assis
tate to contact one of them if yo
encounter problems related to
your academic freedom or rights
to due process.

Any active or emeritus member of National AAUP residing or employed in the State of lowa becomes a member of the
Iowa Conference on payment of lowa Conference dues.

ARTICLEIV - OFFICERS

The officers shall be a President, a Vice-President, a Secretary and a Treasurer. The term of office for each officer shall
be two years and shall commence at the close of the meeting at which the officer is elected. Election of President and
Treasurer will take place in odd numbered years and the election of the Vice-President and the Treasurer will take place
in even numbered years. No person shall be elected to the office of President for more than two successive terms. The
officers shall be elected from among the members of the Iowa Conference by a majority vote at an annual
meeting of the Conference. Voting will be by secret ballot. The officers are the four Conference dele-
gates to the Assembly of State Conferences’ annua

Send letters/submissions to
Frank Thompson , Interim Editg
UNI, 320 Baker Hall,
Cedar Falls, 1A. 50614
E-Mail Address: actuaryl@uni.ed

meeting.
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Continued on page 5.
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From the President

Academic Freedom, Tenure and Due Process as a Collaborative Effort in Higher Education

From its inception in 1915, the main
work of the Association [AAUP] has been
in the area of academic freedom and
tenure. Policy in this vital field has
evolved gradually but continuously since
that time. . . Ten years later, the Ameri-
can Council on Education called a con-
ference of a number of its constituent
members, among them the AAUP, for the
purpose of formulating a shorter state-
ment that would take into account a dec-
adebds experience.
effort became known as the 1925 Confer-
ence Statement on Academic Freedom
and Tenure; it was endorsed by the As-
sociation of American Colleges (now the
Association of American Colleges and
Universities) in 1926

-Statement on Academic Freedom, Ten-
ure and Due Process, AAUP, Policy Docu-
ments and Reports, 9th ed., 2001, p. 1.

Thi s vy é'dinndas MeRtihg of the
American Association of University Pro-
fessors in Washington DC highlighted
the global importance of affirming aca-
demic freedom, and tenure for all
scholars across cultural borders. The
meeting featured 3 international faculty
who provided three unique views of the
perils and challenges to academic free-
dom of scholars seeking to study in the
United States. A summary of their
presentations along with related arti-
cles about the meeting can be found at
the AAUP webaddress at: http://
www.aaup.org/AAUP/pubsres/
academe/2008/JA/am/annual.htm

Presentations at th
served to highlight the international
nature of academic scholarship and our
shared responsibility to protect aca-
demic freedom and tenure around the
globe. One such address was at the
plenary luncheon, when Adam Habib,
Deputy Vice-Chancellor for Research,
Innovation and Advancement from the
University of Johannesburg, South
South Africa spoke via conference call.
He was unable to speak, in person, due
the revoking of his visa October 2006,
by the US State Department. The fed-
eral government continues to offer no
explanation as to why Professor Habib
would pose a risk to homeland security
by doing research and making aca-
demic presentations in America.
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Particularly puzzling is the fact that Pro-
fessor Habib has been an outspoken critic
and opponent of violence and terrorism in
his own country. Nevertheless, despite
the restriction of physical presence at the
National AAUP Meeting, Profeessor Habib
provided interesting insights into the
global threats to academic freedom. He
noted that (1) scholars in his own country
have faced intimidation when researching
certain topics, such as black empower-
ment, (2) administrators have worked
with corporations to restrict publication of
research that might be deemed unfavor-
able to corporate interests and (3) institu-
tions in South Africa appear to lack the
public backing to institute mechanisms
for guaranteeing the freedom of scholars
to develop research in the pursuit of truth.

Listening to this presentation, I thought
about some commonalities between the
US historical experience with academic
freedom and those of other countries.
The development of the 1915 AAUP State-
ment grew out of the firing of Economics
Professor Edward Ross at Stanford Uni-
versity when his research was deemed to
be at variance with the views Mrs. Leland
Stanford, wife of the founder and major
contributor of the university. The back-
ground of events leading up to the devel-
opment of the AAUP statement can be
found at: http://www.aaup.org/AAUP/
about/history  Even back then, finan-
cial contributors and corporate interests
appeared to have a pecuniary view of
academic research based on the notion
that if you paid for the analysis, you were
entitled to a favorable opinion. So how,
were our colleagues back then able to
forge public and university opinion to-
wards clearly stating the rights of schol-
ars to academic freedom and tenure?

As we move towards our 95T year, AAUP
needs the support of all faculty in its effort
to work collaboratively with College and
University administrators in meeting the
challenges to academic freedom and ten-
ure. During the last 8 years, AAUP has
stood firm in protecting academic free-
dom and tenure from outside threats ema-
nating from proponents of the Academic
Bill of Rights and the Spellings Commis-
sion Report. Both of these initiatives ap-
peared to be designed to limit faculty in
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successfully found common ground with
college and university presidents against
the imposition of legislative hiring practices
and standardized curriculums that would
have significantly diminished academic
freedom and tenure on campuses. Through
a shared understanding of the need for
open inquiry, an ability to provide students
with a good education and the need to pro-
mote the development of scholarship for the
common good, AAUP faculty and adminis-
trators were able to turn back the Spellings
and Academic Bill of Rights initiatives.

I encourage you to invite a faculty colleague
to your next AAUP chapter or Iowa AAUP
Conference Meeting. The challenge to pre-
serve academic freedom is never ending.

My Best to You All,

Frank Thompson, President

Rossmann: Continuation from Page 1

evaluation should include a description of
the conditions of academic freedom and
tenure, faculty participation in institu-
tional government, as well as, faculty
status and morale. Faculty should meet
with the visiting team and be informed
about actions taken following an accredi-
tation team report.

For the HLC visiting team a policy for
academic freedom and tenure should be

a condition for accreditation and any
shortcomings should be taken seriously.
Rossmann noted that,
of academic freedom, tenure, or due
process, should, unless promptly cor-
rected, lead to action looking toward
withdrawal of accredi

In the 1970686s and
creditation focused
mission, financial resources and physical
plant appropriate to accomplishing the
mission. Today greater emphasis ap-
pears to be on the assessment of student
Il earning. Despite t
regional and national accreditation re-
mains the sole determining body for ac-
creditation.
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lowa AAUP Conference at the University of Northern lowa

April 19, 2008

Greg Scholtz Receives Edward S.
Allen Award

UNI President Ben Allen, and Frank Thompson
prior to the Welcome and Introductions (r to 1)

At its Spring meeting, the Iowa Conference of the AAUP conferred the

Edward S. Allen award on Greg Scholtz. Professor Allen was the foun-

der of the Iowa Conference in 1927 when he was a professor at lowa

State University. Professor Allen organized chapters on campuses
throughout Il owa and surrounding state:

was not often to be found. 6

Panel Di scussants to Rossma.rnhneﬁ 5 npsrcersiepnttiaotni o o) eg

6s plagque read:
Accreditation, Left to right, Greg Sholtz, Joel

Haack, Nancy Reincke, and Norb Pienta with Jack
The Iowa Conference of the American Association of University Pro-

Rossmann in the background
fessors presents the Edward S. Allen Award to Gregory F. Scholtz,

Ph.D., Professor of English, Wartburg College for his exceptional con-
tributions to the AAUP and the profession of higher education in Iowa
and beyond. He served the Wartburg Chapter 15 years as an officer
and editor of its newsletter. In Iowa he served for 14 years on Iowa
Committee A, 10 years as chair. He was editor of lowa Academe for 12
years; in 1997 it won the award as the Outstanding Conference News-
letter at the Annual Meeting. Nationally he served on the executive

’ — ) . committee of the Assembly of State Conferences, Committee A on Aca-
lowa AAUP Faculty during breakout session, right to demic Freedom and Tenure, and Committee T on College and Univer-
left, Jesse Swan, Katherine Van Wormer, Laura Terlip
from UNI, Wayne Oberle, St. Ambrose, Joseph Breutz-

mann, Wartburg

sity Governance, the last 4 years as chair. Presented at the University
of Northern Iowa, April 19, 2008.
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Yes! | wantto join the AAUP

Name: Institution:
Last First Middle Academic Field:
Preferred Mailing Address: Rank:

Tenured? []Yes []No

Daytime Telephone: ()

E-Mail:

Note: National dues are tax deductible as a charitable contribution except for the $30 attributable to Academe.

Cut out and return with check, payable to AAUP, or credit card information to:
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their ability to research, speak and teach
the truth. Over this same period, AAUP

ARTICLE V - EXECUTIVE COMMITTEE AND
RESPONSIBILITIES

There shall be an Executive Committee com-
posed of the elected officers of the Confer-
ence plus the immediate Past-President of the
Conference, and not more than four addi-
tional elected members. Executive Commit-
tee members other than the officers and
Past-President shall be elected annually
from among members of the lowa Confer-
ence. Voting will be by secret ballot. They
Executive Committee members shall have
the right to vote at all meetings of the Confer-
ence. If an office becomes vacant, the Execu-
tive Committee shall appoint a member to
serve until the next annual meeting.

The Executive Committee shall be empow-
ered to conduct the business of the Confer-
ence between annual meetings, and shall
have the authority to construe the provisions
of the constitution, establish By-Laws subject
to confirmation by two-thirds of the members
attending the annual meeting, conduct the
business of the lowa Conference between
annual meetings, and to designate standing
committees, establish policy, advise the
President, and to establish and control the
budget.

ARTICLE VI - MEETINGS :The Iowa Confer-
ence shall hold at least one meeting each
year prior to the Annual Meeting of the Na-
tional AAUP. Meetings shall be open to all
AAUP members and invited guests.

ARTICLE VII - BYLAWS NOMINATING
COMMITTEE

The President shall appoint a Nominating Com-
mittee of three members no later than two
months before the annual meeting. The Nomi-
nating Committee shall prepare and submit in
writing a list of the candidates at least one
month before the election. Nomination can
also be made from the floor at the annual meet-
ing.

Bylaws of the Constitution may be adopted

or altered in any annual meeting of the
Conference by a majority of members pre-

sent and voting, provided that written no-

tice of the proposed Bylaws or alterations

in existing Bylaws have been sent to the
members at least one month before the

annual meeting. Bylaws may be sus-

pended by a two -thirds majority vote of
members present and voting.

ARTICLE VIII - AMENDMENTS

Amendments to the Constitution may be
proposed by the Executive Committee,
by any Chapter, or by ten or more indi-
vidual members. Notice of the proposed
Amendments must be sent to all mem-
bers of the Conference at least one
month before any action may be taken.

Iowa Academe

Amendments may be adopted by a three-
fourths vote of all members of the Confer-
ence present and voting at a meeting.

ARTICLE IX: DUES  Dues of members
shall be set by the Conference.

ARTICLE X: PARLIAMENTARY AUTHOR-
ITY

Except as provided in the Constitution or in
rules adopted pursuant to it, the meetings
of the lowa Conference of AAUP shall be
governedby Robert 8ds Rul es
Newly Revised.

BY-LAWS

|. Elections

The President shall appoint a Nominat-
ing Committee of three members no
later than two months before the an-
nual meeting. The Nominating Com-
mittee shall prepare and submit in
writing a list of the candidates at least
one month before the election. Nomi-
nation can also be made from the floor
at the annual meeting providing nomi-
nees receive written endorsement from
no fewer than three members of the
Conference. The Nominating Commit-
tee shall not nominate one of its own
members for any office.

Il. Dues

Dues of members shall be set by the
Conference.

11l. Parliamentary Authority
The meetings of the lowa Conference

of AAUP shall be governedby Robert '’ g

Rules of Order, Newly Revised
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