
n the evening before the Iowa
Conference meeting (Friday,

September 28), at 6:00 p.m.,
Wartburg AAUP will be holding a
faculty dinner in the Castle Room of
the Saemann Student Center at
Wartburg College.  All Iowa AAUP
members—and friends—are welcome.

After dinner, Mary Burgan will
talk about “Service in the Aca-
demy.”

The cost for the three-course
dinner (with a main of crusted
chicken breast), including bever-
ages, tax, and tip, is $16.  To reserve
your place(s) at the table, please e-
mail chapter treasurer Paul Hedeen
at paul.hedeen@wartburg.edu by
Friday, September 21. Money will
be collected at the door.

he Wartburg College chapter of
the AAUP will host the fall

meeting of the Iowa Conference on
Saturday, September 29, beginning
at 9:00 a.m.  The
meeting will fea-
ture as its
keynote speaker
former AAUP
general secretary
Mary Burgan,
whose remarks
are entitled
“Higher Educa-
tion and Politics:
From the NEH to the U.S. Office of
Education.”

Burgan served as the AAUP’s
top staff person from 1994 until she
retired in 2004.  Before her appoint-
ment as general secretary, Burgan
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PROGRAM
Fall Meeting of the Iowa Conference of the AAUP

Saturday, September 29, 2007
McCaskey Lyceum, Saemann Student Center

Wartburg College, Waverly
9:00 Registration and Refreshments
9:30 Keynote Address:  “Higher Education and Politics:  From 

the NEH to the U.S. Office of Education”
Dr. Mary Burgan, General Secretary (retired), AAUP

10:15 Break
10:30 Discussion/Response to Keynote Address

Panelists to be announced.  
11:30 Adjournment/Wartburg Chapter Business Meeting

—both the keynote address and the panel discussion are free and open to the public—

O

was professor of English at Indiana
University, where she taught from
1964 to 2004.  She also held several
administrative posts at the universi-
ty including associate dean of the
College of Arts and Sciences and
chair of the English Department.
She was active in faculty governance
and was elected leader of the
Bloomington and University Faculty
Councils.

Her scholarly publications
include many articles, reviews, and
lectures.  Her writing encompasses
broad areas, including nineteenth-
century English and American liter-
ature, children's literature, women
in literature, and nineteenth-century
social history.  She also has written
extensively on professional issues
arising from her experience as

department chair, her work with dis-
ciplinary organizations, and her ten
years as general secretary.

In 2006 Johns Hopkins pub-
lished her provocative book on the
marginalization of the faculty in
American higher education:  What-
ever Happened to the Faculty?  Drift
and Decision in Higher Education.

The Iowa Conference meeting
will take place in the McCaskey
Lyceum of the Saemann Student
Center.  For directions to the cam-
pus, see http://www.wartburg.
edu/visitors/directions.html.  For
parking and campus maps, see
http://www. wartburg.edu/tour/
map.pdf.  For additional informa-
tion, please contact chapter vice
president Josef Breutzmann at
josef.breutzmann@wartburg.edu.

Join Wartburg AAUP for dinner

Author and AAUP leader Mary Burgan to
keynote fall Iowa Conference meeting 
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Iowa Committee A
Heimir Geirsson (chair)
Philosophy
Iowa State University
Ames, IA 50010
515-233-8583 (home)
geirsson@iastate.edu

Ruth Caldwell
French
Luther College
Decorah, IA 52101
563-387-1181 (office)
563-382-4804 (home)
caldweru@martin.luther.edu

Lois Cox
College of Law
University of Iowa
Iowa City, IA 52242
(319) 335-9062 (office)
(319) 338-4551 (home)
lois-cox@uiowa.edu

Diane Crowder
Modern Languages
Cornell College
Mt. Vernon, IA 52314
319-895-4345 (office)
319-895-8580 (home)
dcrowder@cornellcollege.edu

Greg Scholtz
English
Wartburg College
Waverly, IA 50677
319-352-8224 (office)
319-352-2163 (home)
greg.scholtz@wartburg.edu

The colleagues whose names,
addresses, and phone numbers
appear in the box above are pre-
pared to assist you.  Don’t hesi-
tate to contact one of them if you
encounter problems related to
your academic freedom or rights
to due process.

Need Help?

Send letters/submissions to 
Greg Scholtz

English department
Wartburg College
Waverly, IA 50677

-or-
greg.scholtz@wartburg.edu

became a member of the AAUP in
the midst of a war.  A series of new

policies deliberately weakening fac-
ulty rights climaxed when two
tenured full professors were locked
out of their offices and fired.  Under
such direct attack, the AAUP chap-
ter at the University of Southern
Mississippi didn’t need to organize a
membership drive. There was too
much work to be done—speech-
making, letter-writing, and fund-
raising for our colleagues’ legal fees.
When faced with a crisis, plenty of
brave, generous, and angry faculty
members stepped forward to do
whatever the AAUP needed to be
done.  My job became selling protest
T-shirts to raise money for the
defense fund.  Every night in my
kitchen I ironed a quotation from a
USM history professor on stack after
stack of Fruit-of-the-Looms: “No
great university wages war on its
faculty.  No world-class institution
uses fear as an instrument of leader-
ship.”

I began my new position in Iowa
with a strange mixture of relief and
post-traumatic stress disorder.  In
comparison to the war zone from
which I had come, here it seemed,
well, quiet.  Nobody needed protest
T-shirts.  Yet many of the problems
in higher education that helped
incubate the disastrous events at
Southern Mississippi are just as pre-
sent in the Midwest as in the South:
decreased funding, fewer tenure-
track faculty, and lip-service to a
supposed “business model” in order
to weaken shared governance.  But
when your colleagues are getting
raises and not being locked out of
their offices, how do you increase
awareness of the importance of
AAUP membership? 

It was this question that I took to
the informative workshops at the
AAUP’s 2007 Summer Institute in
Reno, Nevada.  There I met Dave
Witt from the University of Akron’s
chapter, which recently ran a suc-
cessful collective bargaining cam-
paign.  Dave teaches family life
classes, so it isn’t surprising that he
described recruiting new members
as a courtship.  This means you can’t
just hand someone an application
and expect him or her to join, just as
you’re unlikely to propose marriage
successfully on a first date.  Or as
Dave said, you have to start with

something like “Gee, I like your
sweater.”

The national staff members of
AAUP who specialize in organizing
say that it can take as many as seven
contacts before a potential member
will join.  This means that one facul-
ty reception or one office visit prob-
ably won’t do it.  Recruiting can’t be
something we do every now and
then; it has to be a continuous and
strategic effort.  Our chapters must
be regularly visible through web-
sites, e-mails, newsletters, work-
shops, and social events, creating
many different opportunities for
interaction with our target audience.
We need to remember that we’re not
just giving a sales pitch, but building
a relationship with our future mem-
bers.  This involves getting to know
them and listening to their concerns,
as well as communicating what the
AAUP is all about.  Dave might call
this the “dating” stage.  At some
point, the relationship will get seri-
ous, when our colleagues realize
how much we (all) have in common.
But if we don’t keep calling, they
won’t be joining.

Our goal is not just to recruit
new members, but also to build a
community that can be a voice for
the faculty.  Looking back, I see that
the AAUP at Southern Mississippi
operated this way.  If any good came
of the upheavals there, it was that
people from across the campus who
had never even spoken to one anoth-
er before came to know that they
shared a belief in the best practices
of higher education and worked
together to support them.

I’ve already started applying the
tactics I learned at the AAUP
Summer Institute, and I’m looking
forward to meeting more of my col-
leagues in Iowa as we work to
broaden our AAUP community.  It
has also occurred to me that perhaps
we should have some sort of public,
outward symbol of our newfound
commitment and camaraderie.
Luckily, I haven’t forgotten how to
make T-shirts.

I
by Marian Wilson Kimber

Professor Marian Wilson Kimber, a
musicologist at the University of Iowa,
is vice president of the Iowa Conference
and a member of the executive commit-
tee of the University of Iowa chapter.
Her attendance at the 2007 Summer
Institute was funded in part by the Iowa
Conference.  
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A. Frank Thompsonhe Ninety-Third Annual
Meeting of the AAUP, held in

Washington, D.C., in June, featured
speakers and sessions dealing with
the topic “Telling the Truth in
Difficult Times.”   

In addition to hearing speakers
and exchanging ideas about faculty
governance and academic freedom,
attendees learned of ways the
AAUP is expanding and improving
services for members.  One initia-
tive has been to add more content
to AAUP websites in an effort to
disseminate helpful and timely
information on topics, position
papers, and meetings. Along these
lines, a synopsis of this year’s meet-
ing may be accessed at
http://www.aaup.org/AAUP/pu
bsres/academe/2007/JA/AM/. 

Another longer term goal is for
AAUP conferences and chapters to
develop websites to connect indi-
vidual members to state and
national networks.  (You can, by the
way, access information about the
Iowa Conference at  http://www.
aaupiowa.org/.  Our website also
provides links to other AAUP web-
sites, past issues of Iowa Academe,
and contact information for Iowa
Conference officers and members
of Iowa Committee A.)  

Speaking of websites, at this
year’s national meeting, Wartburg
AAUP received the Outstanding
Chapter Website award “for ease of
use, content, and overall design.”
(See http://home.mchsi.com/
~wartburg aaup/.)  

Cary Nelson, current AAUP
president, has developed a hybrid
chapter/national website at his
home institution, the University of
Illinois.  This website includes a
number of AAUP resources related
to membership, including videos,
at http://www.aaup-ui.org/
resources.html.  I encourage you to

access information at these web-
sites as a supplement to the materi-
als received through Iowa Academe
and Academe magazine. 

This year’s annual meeting
also served to highlight the central
role played by faculty in the pur-
suit and dissemination of knowl-
edge, along with the difficulties
faced in presenting truth.  

Faculty teaching and research
have contributed to public policy
in such diverse areas as economics,
equality, health care, law, and the
environment.  Faculty accomplish-
ments have added to our under-
standing of medicine, engineering,
literature, music, and the biological
sciences.  Faculty, as trained seek-
ers of truth, are able to pursue
independent, objective, and unbi-
ased research within their disci-
plines. Academic freedom allows
faculty to pursue truth even when
the topic being analyzed is contro-
versial or unpopular.   A sound sys-
tem of shared governance protects
this freedom by requiring that fac-
ulty participate in decisions affect-
ing the educational mission.  

The question today is whether
the fundamental nature of the
academy is changing in such a way
as to reduce the independence of
faculty research and teaching.  

Current challenges are coming
from a variety of areas external to
our campuses.  Within the last year,
U.S. Department of Education
Secretary Margaret Spellings creat-
ed a commission which issued a
76-page report entitled “A Test of
Leadership: Charting the Future of
U.S. Higher Education” (available
at http://www.ed.gov/about/
bdscomm/list/hiedfuture/reports
/final-report.pdf).  In many ways
the Spellings Commission report is

From the President:

Telling the truth in difficult times

the higher-education version of the
No Child Left Behind act (of which
Spellings was a principal author)
whereby the D.O.E. would like to
mandate universal standards for all
colleges and universities.  Using a
one-size-fits-all philosophy, the
D.O.E. posits that the costs of high-
er education can be reduced and
the quality improved by changing
accreditation standards and requir-
ing all schools to have essentially
the same educational curriculum
and programs.  So much for pro-
moting academic diversity and
open inquiry! 

Fortunately, the AAUP has
taken an active role in offering
more enlightened perspectives on
how to improve quality and cost by
engaging faculty within their own
academic institutions (see  http://
www.aaup.org/AAUP/pubsres/a
cademe/2007/MA/Col/FF.htm
and http://www.aaup.org/
AAUP/GR/federal/FutureofHigh
erEd/).  

Challenges of another kind
arose in the aftermath of Hurricane
Katrina.  As Committee A on
Academic Freedom and Tenure
reported at the Annual Meeting,
the administrations of five New
Orleans institutions decided unilat-
erally to bypass long-established
policies and procedures relating to
tenure and academic freedom in
order to terminate or furlough fac-
ulty without the protection of due
process or peer review.  

In the absence of a clearly
defined or declared financial exi-
gency, Loyola University in New
Orleans, for example, decided to
terminate tenured faculty on the
basis of “educational considera-
tions” without consulting the
appropriate faculty bodies, as
required by its own policies (see
h t t p : / / w w w . a a u p . o r g /
AAUP/pubsres/academe/2006/J
A/AW/Kurl.htm).  

In response to these actions the
AAUP appointed a Committee A
task force to investigate, beginning
in April 2006.  After a year-long
investigation, the committee issued
its report prior to the annual meet-
ing in June (for the report, see
http://www.aaup.org/AAUP/pro
tect/academicfreedom/investrep/
2007/katrina.htm).

Overall conclusions in the

T

—On the Relationship of Faculty Governance to
Academic Freedom, AAUP, Policy Documents
and Reports, 9th ed., 2001, p. 224. 

[A] sound system of institutional
governance is a necessary condition
for the protection of faculty rights
and thereby for the most productive
exercise of essential faculty free-
doms.  Correspondingly, the protec-
tion of the academic freedom of
faculty members in addressing
issues of institutional governance is
a prerequisite for the practice of
governance unhampered by fear of
retribution.

continued on page 4
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Iowa Conference
Executive Committee
PRESIDENT
A. Frank Thompson (Finance)
University of Northern Iowa
Cedar Falls, IA 50614-0124 
319-273-2949
frank.thompson@uni.edu

VICE PRESIDENT
Marian Wilson Kimber (Music)
University of Iowa
Iowa City, IA 52246
m-wilson-kimber@uiowa.edu

SECRETARY
Josef Breutzmann (Comp. Science)
Wartburg College
Waverly, IA 50677
(319) 352-8342
josef.breutzmann@wartburg.edu

TREASURER
Warren Zemke (Chemistry)
Wartburg College
Waverly, IA 50677
319-352-8367
warren.zemke@wartburg.edu

BOARD MEMBERS
Heimir Geirsson (Philosophy)
Iowa State University
Ames, IA 50010
515-236-6798
geirsson@iastate.edu

Wayne Oberle (Economics)
St. Ambrose University
Davenport, IA 52803
565-333-6102
oberlewayneh@sau.edu

Nancy Reincke (English)
Drake University
Des Moines, IA 52101
515-271-2161
nancy.reincke@drake.edu

CONFERENCE WEBMASTER
Kenneth Colwell (Communications)
St. Ambrose University
518 W. Locust St.
Davenport, IA 52803
(563) 333-6220
colwellkennethe@sau.edu

From the president: telling the truth
institutions for many years.  As the
Reverend Martin Luther King once
said, “Injustice anywhere is a threat
to justice everywhere.”  

Here in Iowa, the role of faculty
within the governance structures of
colleges and universities is also a
concern.  Recently, administrators
and governing boards have pursued
policies of making long-term deci-
sions with little or no faculty input.
In one case, a presidential search
was conducted with very limited
faculty involvement and under the
cloak of secrecy.  Eventually,
through the efforts of the AAUP
chapter and faculty senate at that
university, the presidential search
process was reconfigured more in
keeping with AAUP principles.  

At another college, a massive
$31 million health and wellness cen-
ter project was approved and bond-
ed without faculty input, even
though the cost of the project has
increased the school’s debt load to
over 60% and reduced its bond rat-
ing to below investment grade.  

This summer,  public safety offi-
cers along with the vice presidents
of finance at the Iowa Regents uni-
versities decided to issue a report
advocating the arming of security
officers.   Even though the report
claims a goal of improving campus
safety for faculty and students, it is
curious that faculty were not
involved in the preparation of the
document or proposal.  Now the
Iowa Board of Regents would like to
make this long-term decision in the
opening month of the fall semester. 

Despite the fact that universities
and colleges have a wealth of talent
in areas such as health administra-
tion, public safety, risk management,
and finance—not to mention the
selection of outstanding university

report reinforced the need to adhere
to established policies of shared gov-
ernance when universities make
decisions on tenure, academic free-
dom, and overall institutional wel-
fare.  The report notes that even
though each school may have had
varying degrees of commitment to
academic freedom and due process
prior to Hurricane Katrina, there
was a system in place that, if scrupu-
lously followed, could have averted
harmful results to the institution
from unilaterally firing faculty. 

The task force also found that
better disaster preparedness, com-
munication with faculty, adherence
to existing policies, and faculty con-
sultation would have benefited
these universities and colleges.  Also
noted was the lack of notification
and timing of personnel actions
according to AAUP standards, few
alternative placement options for
faculty, and an absence of peer
review with due process in the treat-
ment of faculty.  

Based on the report’s findings
and discussions at the annual meet-
ing, delegates voted to place the fol-
lowing institutions on the AAUP’s
censure list: Loyola University of
New Orleans, the University of New
Orleans, Tulane University, and
Southern University at New
Orleans.  

Delegates to the annual meeting
decided to await one more year’s
information before making a deci-
sion about the Louisiana State
University Health Sciences Center.
Hopefully, the administrators in
these New Orleans schools will seek
to reaffirm past commitments to aca-
demic freedom and tenure and seek
to correct the injustices done to
tenured faculty who served their

U of Dubuque settles with Paul Jeffries
he University of Dubuque has
settled a wrongful termination

suit filed against it by former UD
professor Paul Jeffries by agreeing to
pay Jeffries $50,000.  

Jeffries told Iowa Academe that
the resolution “was not an out-of-
court settlement in the traditional
sense.  I accepted the university’s
‘offer to confess judgement,’ so the
court actually rendered a judgment
against the university.”

Jeffries added that he was espe-
cially pleased with this mode of res-
olution because it allows him to
speak publicly about his case and
because it saved his former col-
leagues from the risks entailed in

testifying against UD had the law-
suit continued to trial.   

Jeffries had originally filed suit
in 2005 after UD revoked his tenure
almost immediately after awarding
it, apparently because Jeffries ques-
tioned a standard contract provision
prohibiting public criticism of the
university. (For more details, see
http://whatwendtwrong.blogspot.c
om/.)

The UD administration had
already been censured by the AAUP
in 2002 three years after President
Bullock summarily dismissed 14
full-time faculty members (10 with
tenure) as part of the university’s so-
called “Plan for Transformation.” 

T

presidents—the standard operating
procedure appears to be to ignore
expertise in your own backyard.
Hopefully that view will change
through the efforts of AAUP and
members like you. 

I hope to see you at the fall con-
ference meeting on September 29 at
Wartburg.   In the meantime, have a
rewarding and productive semester! 
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Panelists Scholtz and Nelson look on as fellow panelist and University of Iowa
Faculty Senate president Sheldon Kurtz (Law) makes his point.   

Iowa AAUP delegates welcome President Nelson to the University of Iowa.

Panelists Nelson, Hansen, and Lois Cox
(Law, UI)

Two English professors: Cary Nelson
(Illinois) and Teresa Mangum (UI)

Scholtz alerts photographer to cookies and bars. Left to right:  Ed Kottick (Music), Frank
Durham (Journalism), Dave Baldus (Law),
and Gigi Durham (Journalism), all of UI. 

Comrades in arms:  Peter Hansen (Chemistry), president of UI AAUP and Cary Nelson,
national AAUP president.  Joseph Molleur (Religion, Cornell) looks on.  

Nelson at the podium

—photos by David Hagan (Wartburg)

AAUP president calls faculty to renewed sense of community responsibility
n April 7, Iowa Conference del-
egates from chapters around the

state gathered at the University of
Iowa to hear AAUP president Cary
Nelson speak on “The End of
Education.”  

Nelson argued that the corpora-
tization of higher learning has
diminished faculty autonomy in
teaching and research, reduced the
faculty’s traditional role in institu-
tional decision-making, created a
permanent underclass of contingent
academic labor, depleted the vitality
of core liberal arts disciplines, and,

consequently, seriously threatened
the overall quality of university edu-
cation.  

But Nelson did not lay the blame
for these developments solely at the
feet of administrators.  He also indi-
cated that some share of the respon-
sibility belongs to faculty, who must
do more, through solidarity and col-
lective action, to resist these trends.  

“The truth is,” Nelson said,
“that faculty have the power  to save
higher education’s key roles if they
choose to exercise it.  In the end, a
renewed and conscious commitment

to the task of educating students to
be critical participants in a democra-
cy is the linchpin of every other
issue.”  

“The challenges we face could
not be more fundamental, entailing
the very heart and soul of higher
education,” Nelson said in closing.
Yet, “despite decades of careerism in
the academy, there remains a vital
core of idealism in the academy, an
idealism that must be tapped to
make higher education stronger,
more responsible, and more influen-
tial.”  

O
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